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“This is a collaboration that will provide assistance to 
educators on the front lines. It does no good to talk 
about data-driven decisions if schools do not have 

the means to collect reliable data.  CoSN and 
Gartner can provide teachers and administrators 
tools that are critical to making gains in individual 

classrooms.” AASA Executive Director, Daniel A. Domenech 

http://www.turningdataintoaction.org  
 



•  Understand the current state of SIS and 
LMS and how the that data is being used in 
the classroom by teachers 

•  Districts and school move beyond the 
current state of adoption practices to use 
SIS/LMS data to strengthen instructional 
practices. 

•  Fully engaged in the dialogue about best 
practices for selection and implementation of 
SIS/LMS to inform classroom practice 
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Closing the Gap: Goals 



 
Closing the Gap:  
Tur 

•  February  
ü Education Community Attitudes Toward SIS/LMS Solutions Report 
ü SIS/LMS Selection and Implementation Approaches Report 
ü Online Open and Closed Community of Practice 

•  June  
ü SIS/LMS Solutions Report 

•  September 
Ø Selection and Implementation Assistance Templates and 

Frameworks 
Ø Case Studies 

•  October/November 
Ø Video Exemplars 
Ø Professional Development Resources 
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Closing the Gap: Resources 
http://www.turningdataintoaction.org  

  



Closing the Gap: Factoids 
•  Middle school teachers are most satisfied with their 

systems, and they generally find the most value in both their 
SIS and LMS. 

•  “It's great to have all that information about students in one 
location at one time…the information is great, it's just not as 
user friendly as it could be.” – Teacher quote regarding SIS  

•  The SIS features most valued by teachers are entering 
grades, entering attendance, and generating student 
performance reports. 

•  Over 30% of teachers believe the following LMS features are 
the most valuable: creating personalized learning plans for 
students; posting and collecting multimedia content; and 
creating online tools for students. 

•  47% of teachers believe “LMSes let me spend more time 
teaching and less time on administrative tasks.” 

Source: Information Gathered from Teacher and Educational Community Survey 
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Education Community Attitudes Toward 
SIS/LMS Solutions Report 

These reports will illustrate that continued focus and progress 
are needed to ensure that insights from the data captured in 
these transactional systems facilitate individualized and 
customized student engagement.” Irma Fabular, Sr. Managing Partner 
and North America Education Industry Lead, Gartner, Inc.  
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Flexible Display of Reports 



Teacher Survey (Report 1) 

•  1,010 participants 
•  Independent of school 

district affiliation 
 

Education Community 
(Report 2) 

•  716 participants 
 
 
 

Two Sources of the Information 

1 of 5 teachers 
report not using 
either a SIS or a 
LMS. 
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 Education Community Attitudes Toward 
SIS/LMS Solutions Report 

SIS 
Users 56% 

38% 

6% 

Use Both 

LMS Users 

What Do Teachers 
Use? 

 

SIS 
Users 

•  At least 3 of 4 teachers do not 
know the brand or provider of the 
solution 

•  Teachers do not necessarily 
differentiate between SIS and 
LMS 

•  Top uses of the SIS are grade 
reporting and attendance  

•  Grades and attendance among 
the top uses of the LMS, along 
with interim reporting  and 
tracking student performance 

Behind the scenes… 



Education Community Attitudes Toward SIS/
LMS Solutions Report 
 
Tools to feed the machine?  

� Satisfaction among teachers is relatively high… but reported use is limited to 
transactional functions, e.g., attendance and grades. 

� More teachers report daily usage of their SIS than they report daily usage of 
their LMS: 
o Possible misidentification of solution 
o Compliance driven  - completion of mandatory transactions 

� Non-users of SIS and LMS view transactions as the primary use  

In general, use of SIS and LMS solutions 
beyond the transaction stage are not on 
the teacher’s radar screen. 



Education Community Attitudes Toward SIS/
LMS Solutions Report 
 
Leadership and SIS/LMS Solutions 
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 �  School leaders 
overwhelmingly report 
the primary benefit of 
SIS/LMS data is the 
ability to individualize 
instruction based on 
the assessed needs of 
each student 

�  District leaders 
overwhelmingly cited 
more benefits than 
school leaders 

District Leaders 

School Leaders 



Education Community Attitudes Toward 
SIS/LMS Solutions Report 
Great Expectations 

District leaders expect the solutions to 
be used for functions beyond the 
transactional more so than school 
leaders…                                                 
and much greater than the teachers. 

� District leaders report access to data as the chief benefit, 
followed by focusing resources and effort (using the data). 

� District and school leaders agree that the LMS facilitates 
individualized instruction, but that was not put into practice 
by teachers. 



Implementation and Selection 
Approaches Towards SIS/LMS Solutions 

 12 



Implementation and Selection 
Approaches Towards SIS/LMS Solutions 

�  School leaders look 
at SIS/LMS as an IT 
initiative but district 
leaders think the 
ownership is 
dispersed among 
District 
Administrative, 
Academic and IT 
leaders. 

�  IT is most frequently 
the leader of SIS/
LMS initiatives. 



Implementation and Selection Approaches 
Towards SIS/LMS Solutions 
 
School Level Ownership 

�  Fewer than 1 of 3 core implementation teams included academic or instructional 
representatives. 

�  Specific activities encouraging the use of data in the classroom are typically 
absent from planning and implementation. 

�  Teachers underutilize the tool sets provided by the solutions, and classroom use 
does not match district level perceptions. 

�  Teachers experience – or anticipate – a lack of training and support as an 
impediment to SIS/LMS utilization.   

Classroom focus and teacher POV are assumed 
but are typically absent. The misalignment begins 
in selection and implementation of the solutions 
and the school level perception of IT ownership. 
The gap is exacerbated by teacher anticipation of 
shortcomings in training and technology support.  



Implementation and Selection Solutions 
Best Practice Case Studies 

 
�  Alignment of administrator and teacher expectations to 

use the data beyond compliance with transactional 
requirements 

�  Identification and agreement on what data is important in 
the classroom as well as how it should be used 

�  Recurring professional learning on analyzing and using 
data to inform instruction 

�  Consistent availability of technical training and support 

�  Recognition of the time and resource requirements  

�  Teacher ownership of the solutions resulting from soliciting 
and incorporating teacher suggestions for use and for 
improvements 

What we believe we will find where SIS/LMS initiatives 
have resulted in the use of data to inform instruction: 

? 
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SIS/LMS Solutions Report 

	  “These	  reports	  aggregate	  objec0ve	  informa0on	  on	  a	  broad	  group	  
of	  SIS	  and	  LMS	  solu0ons	  for	  K-‐12	  districts	  and	  educa0on	  agencies	  
in	  a	  single	  loca0on	  for	  the	  first	  0me.	  Educa0on	  agencies	  will	  find	  
value	  in	  having	  ready	  access	  to	  this	  informa0on	  as	  a	  way	  to	  
navigate	  the	  confusing	  array	  of	  SIS	  and	  LMS	  solu0ons	  providing	  
source	  data	  to	  help	  improve	  instruc0onal	  prac0ces.	  	  This	  is	  cri0cal	  
for	  today’s	  cash-‐strapped	  educa0on	  agencies.”	  Ivy	  Anderson,	  Gartner	  
Managing	  Partner,	  and	  lead	  for	  the	  Closing	  the	  Gap	  program.	  
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LMS Vendor Product Functionality Report - Excel 
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SIS Vendor Product Functionality Report - Excel 
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Bridging the SIS & LMS in New 
Ways: 
Exploring the use of formative data 
to inform classroom instruction 
and standards-based content  

Growing a Data-Rich Culture: 
Creating a learning eco-system that 

fosters continuous use of data 
to strengthen instruction 

Closing the Gap: CoP Themes 



District Communities of Practice 

Bridging SIS & LMS in New Ways: 
Exploring the use of formative data to 

inform classroom instruction 
and standards-based content 

§ Boulder Valley School District RE-2, CO 
§ Cherry Creek School District, CO 
§ Collinsville Community School District 

10, IL 
§ Community High School District 94, IL 
§ Hernando County School District, FL  
§ Holbrook Public Schools, MA  
§ Santa Ana Unified School District, CA 
§ Wellsville Central School District, NY 

Growing a Data Rich Culture: 
Creating a learning eco-system that 

fosters continuous use of data 
to strengthen instruction  

§ Altar Valley School District, AZ 
§ Appleton Area School District, WI  
§ Erie School District, PA 
§  Lincoln County Schools,  TN  
§ Morley Stanwood Community Schools, 

MI  
§ Nicolet Union School District, WI  
§ Sandusky City Schools, OH  
§ Westfield Washington Schools, IN  



Community of Practice 
SIS/LMS Data Needs  

Centralized Data System 
•  Involve all stakeholders including students and 

parents 
•  Allow for developing and implementing valid 

assessments of students in timely manner 

Professional Development &  
Real Time Data 
•  Training improving our efficiency to use data more 

productively  
•  Relevant, real-time data for teacher and student use  



Community of Practice 
SIS/LMS Data Needs  

Progress Monitoring 

Trend Data - AP, SAT, PSSA, 
AYP 

Attendance & 
Demographic 

Data 
Standardized 

Tests 

Common 
Assessments 

Formative 
Assessments 



Community of Practice SIS/LMS Data Needs 
Engaging Students 

•  Real-time access to their grades and 
test scores 

Real Time  
Data 

•  Automated, individualized interventions 
targeting student resources to help 
remediate gaps in their knowledge 

Response to 
Intervention 

•  Recommendation of additional 
resources for areas student, e.g. 
addressing gaps and strengths in 
student mastery 

Resource 
Recommendations 



District CoP Leaders Questions 

1.  Will a LMS be “pliable” to allow for customization with 
student devices and online tools acting like “bolt-on” 
parts that meet both teacher and student needs as they 
make academic progress? 

2.  SIS contain historical modules (grades, assessments, 
etc.). Can LMS’s have a similar component allowing 
users access to academic documents/portfolios from 
class to class and year to year, demonstrating 
learning and academic growth?  

3.  Can a district's SIS communicate with its LMS in ways 
that leads to up-to-date information about and for 
each student, parent, teacher and administration?  
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Thank you! 
 

Future Gartner Questions? 
 

Bill Rust 
Research Director 

Gartner, Inc. 
Bill.Rust@gartner.com 
+1 410 - 455 – 6487 
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Closing the Gap:  
Turning SIS/LMS Data into Action 

 
Center for Educational Leadership and Technology 

 
Teacher Student Data Link 

Vendor Summit 

Ann Ware 
aware@cosn.org 


